
Nicholas Licalsi
(682) 433 2106 – licalsinj@gmail.com – Plano TX 75023

GitHub: https://github.com/licalsinj

I am a full stack developer with strong communication skills, entrepreneurial accounting experience, and a
passion for learning new languages and tools. I enjoy improving processes through automation, elimination, and

iteration. I'm looking for a challenging role at a customer focused fintech SaaS company.

Core Competencies
✦ ✦ ✦ ✦ ✦ ✦C#  JavaScript  Python  SQL  HTML  CSS  ✦Git  ✦Revision & Improvement of Processes 

✦ ✦ ✦Financial Report Design  Software Performance Investigation  Defect Queue Administration  Data/API
✦ ✦ ✦Management  Cross-functional Coordination  Agile Scrum Methodology  Software as a Service

Experience
Aug 2021 – 
Present

Step Into The Road Publishing
IT Analyst

Plano, TX

● Created and maintained 3 websites for marketing and sales purposes
● Generate monthly financial reports by using an API to integrate bank with tax and budget tools
● Integrated Kit email service provider with websites to grow marketing email list
● Managed automated backups on private server of employee and website data

Jul 2018 – ResMan Property Management Software Plano, TX
Aug 2021 Product Manager

● Migrated from a long render time in browser report tool to a more performant paginated tool
● Maintained reports and improved system performance with a team of 5 devs and 2 QA testers
● Outlined a data export tool, comparing the risks to benefits and presented results to executives
● Increased product quality by decreasing defect queue from 35 to 7 by end of 2019
● Improved custom report request process implementing order forms to clarify requirements
Software Developer
● Created new reports with a JavaScript front end, SQL stored procedures and C# data objects
● Reviewed and tested other developers code before git check-in
● Investigated and resolved high severity bugs post release in my code and others
● Helped product manager understand technical requirements of enhancements and defects
● Presented release items to the Change Advisory Board with risk levels and rollback strategy
● Partook in scrum training with a certified scrum coach and volunteered to be scrum master
● Ran scrum ceremonies as scrum master intervening as necessary to keep meeting efficient

Mar 2017 – 
Jun 2018

Rockwall OpenSpace
IT Analyst

Rockwall, TX

● Managed the development of a website along with integrating a booking website
● Opened a coworking space to help work from home professionals find community
● Determined potential revenue and risk of vacant retail locations based on rent and size of each
● Gathered comps from other coworking spaces to determine an acceptable membership pricing
● Acquired necessary amenities within budget including desks, equipment, and appliances

Aug 2015 – 
May 2016

Quorum Business Solutions
Software Developer

Dallas, TX

● Developed custom software by modifying Quorum’s existing products to meet specifications
● Compared SQL database tables and joined them to create custom data objects
● Used .NET MVCs to update create custom web screens for client’s interface
● Designed web screens using C#, C++, JavaScript, CSS, HTML, and CSHTML

Education
Texas Tech University – Bachelors of Science, Electrical Engineering

Lubbock, TX


